
“If you want to go fast, go alone. If you want to go far, go together.”
~ African proverb

Website: https://www.bloomingladies.com/
FB: https://www.facebook.com/groups/

3833104676720666/?fref=mentions

CONVERSION TYPE
· Sole Proprietorship to multi-stakeholder co-operative

SECTOR
· Entrepreneurial Support Business

SUPPORTED BY
· Co-operatives First
· Business Link 

COMMUNITY IMPACTS AND BENEFITS
· Women entrepreneurs empowered

● 2016 Blooming Ladies Inc incorporated as sole proprietorship
by Wunmi Akinlosotu

● 2017 Successful operations: networking events, trade shows,
one-on-one business coaching

● 2019 Wunmi starts to explore co-operative with other chapter
directors

● 2020 Blooming Ladies’ founders began process of conversion
to a co-operative

● 2021 Working towards launch of business streams
CEO / founder Wunmi Akinlosotu
source: Blooming Ladies website
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Expanded understanding of the co-operative model as a business:

Blooming Ladies is occupying the social enterprise space as a co-operative business.
They want to establish a business. They want to make a profit. Co-operatives should be
made attractive to entrepreneurs. They can use this model to be an enterprise selling
goods and services in the market, while meeting social goals.

More awareness of co-operative model:

More information is needed about co-operatives, about forming a co-operative and
about being a co-operative. Blooming Ladies had many different encounters with
professionals such as lawyers, accountants, and business development officers who
were unable to support their desire to become a co-operative or in some cases
provided ill-informed advice. There is a great need to support the training of
professionals about the co-operative model.

Modernizing of co-operative incorporation process:

The resounding message for legislators is to modernize the co-operative incorporation
process. It needs to be updated for the 21st century as people interested in using the
co-operative model to incorporate can with ease engage in the process. Suggestions
include shifting to online applications, the ability to be done electronically, as well as
e-signatures to accommodate the global nature of new businesses.

Potential of platform co-operatives:

Blooming Ladies and Bloomlancer as a
co-operative have a great potential to help
to make online business, operations, and
sale of goods and services more
democratic and accessible to people of
lower income, women, newcomers, and
racialized communities.

Blooming Ladies Meeting
source: Blooming Ladies website

Importance of drawing on experts to do it right:

Especially since Blooming Ladies are pioneers in the field, they looked to experts in
law, co-operative development, co-operative governance, and business operations in
order to land in the best possible space.
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Capitalization is difficult:

Finding funding is difficult for any business and made especially so for co-operatives,
who can find it an uphill battle to explain not just the goods and services they are
selling, but also their incorporation model. Compound this with co-operatives adhering
to a democractic method of participation, and this can really deter potential funders or
investors.

Converting to co-operative takes some time, but compound this with COVID-19 and
the feeling of frustration is palpable with “the Ladies”. One of the main hold-ups to
starting operations has been incorporation. The process has been fraught with hurdles.

Capitalization is a hurdle for the Blooming Ladies Co-operative
start-up.

Another start-up worry for Blooming Ladies is the need to develop
and conduct top quality marketing campaigns for Blooming Ladies
Co-operative business streams, especially Bloomlancer. With other
global freelancer platforms already dominating the market,
Bloomlancer is going to have to be very competitive and market to
both women entrepreneurs (suppliers) and users of services.

Blooming Ladies Co-operative is as deeply invested in meeting its
mission. However, the strength from being a co-operative has been
rocked a number of times. From drowning in official paperwork, to
being caught in red tape, to lack of information about
co-operatives, to lengthy waiting periods, to antiquated protocols,
to pandemics, to lack of funding, Blooming Ladies Co-operative
has encountered many setbacks regarding launching its business
streams and advancing as a co-operative.

Summative Comments
Needless to say, the start-up process for a co-operative or any business or organization
is a difficult, exciting, unsure time. Blooming Ladies Co-operative is no different. They
have had time-consuming hurdles and financial worries, but throughout they are
consistently focussed on their vision - to provide women with opportunities to thrive.
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